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What is Corporate Affairs?
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What is Public Relations?
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What is Corporate Affairs?

- More than Public Relations
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- Internal Communication (staff, cross-department, cross-border etc)
- External Communication (media, government, community etc)

- Corporate Social Responsibility

- Business support
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What does Corporate Affairs do?
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What can Corporate Affairs do for you?
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What can Corporate Affairs do for you?
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Corporate Image
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Pros and Cons of raising corporate image

Lower Profile

- Less exposed to criticism — less
scrutiny

- Focus on the stakeholders who
really need to know

- More chance of containing ‘bad
news’

- Less of a target for NGOs,
predators

But
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- Less well understood

- Less support when needed
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Higher Profile
Attracts staff
Attracts customers

Helps us compete with other
heavyweights

Generates understanding of
our strategy

Attracts investment and
opportunities

Have to develop a thicker skin
(criticism is inevitable)



Some criteria that stakeholders form views on reputation

Importance
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Financial performance

Products & Services

Corporate governance
(financial)

International management

Employees

Corporate governance
(ethical)

CSR
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Media paying particular attention to
financial performance

Customers and media considering
Products & Services

What do employees think?
Investors’ view?

Your own view?



Q&A
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- Vision / Mission / Goals
- ?Vj/ﬁ?%rﬁ ’ E'J;I/)Eé‘%frﬁf

- For example: Equator Principles

The Equator Principles were developed by private sector banks — led by Citigroup, ABN AMRO, Barclays and WestLB —
and were launched in June 2003.

The Equator Principles state that adopting financial institutions will provide loans directly to projects only under the
following circumstances:

Scope: The Principles apply to projects over 10 million US dollars.

Principle: sustainable development and use of renewable natural resources, protection of human health, cultural
properties, and biodiversity, including endangered species and sensitive ecosystems, use of dangerous substances,
major hazards, occupational health and safety, fire prevention and , socio-economic impacts, land acquisition and land
use, involuntary resettlement, impacts on indigenous peoples and communities, cumulative impacts of existing projects,
the proposed project, and anticipated future projects, participation of affected parties in the design, review and
implementation of the project, consideration of feasible environmentally and socially preferable alternatives, efficient
production, delivery and use of energy, pollution prevention and waste minimization, pollution controls (liquid effluents

and air emissions) and solid and chemical waste management.
Vo
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Q&A

Q2: fRlzpy s FEYE I
A: Citi’s vision — Build Citi as the most respected financial institution
through community participation
Mission - Make where we work and live a better place
Deliver good corporate image

Maintain the leadership position in social participation
among competitors

Strategies - Stay in line with Citi Foundation's goal and guideline

Enhance Marketing Communication to Promote Citi’s
Good Work

Cooperate with respected and capable NGOs
Alliance with leading media and websites
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Q&A

Q2: Tt’aﬁfzfgfj o

FIFFE PR

Foundation Grants

Microfinance and Micro-entrepreneurship

N.A.

Small and Growing Businesses

N.A.

Education

Read For the Future
Citi Success Fund

Financial Education

Citi On-line Financial Education
Kids Wealth Foundation
Dollars and $ense

Young Adult Financial Literacy

Credit Consultancy and Family Finance
Young Adult Financial Literacy

Environment

Eco-tourism

Local Funding

Education

Adopt a School

University Lectures Series

Building Communities

Citi-United Way Fund Raising
Children are Us

Environment

Environment Month
Global Community Day
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Q&A

Q3: 75 7 A T 57
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Monthly e-newsltter, memo from Group CEO, Asia CEO,
Country CEO

Client letters, Client Q&A
Government letters, financial reports, updates

Holding statement, press releases, press conferences,
daily responses




Q&A
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Q&A
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Q&A
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Q&A
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Q&A
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Q&A
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Case Study
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Media Policy — & i 22
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